
Multi-agent collaboration 
across campus operations
How Roosevelt University partnered with 
CollegeVine to turn one enrollment pilot into a 
connected system of agents across financial aid, 
student services, and more.



Understanding the pain points 
first
Roosevelt is a private university in downtown Chicago, founded in 1945 
on a commitment to access.

Instead of thinking where AI could be used, the team started with 
understanding pain points or points of friction in the student journey. 
They then prioritized based on where AI could assist in handling 
routine/mundane tasks thus freeing up staff to handle higher value 
tasks.

“Instead of focusing on AI, we focused on 
problems we wanted to solve using AI.”

WHAT CAME BACK

1 Efficiency for one person or one office
A small agent, built by the unit, that gives an hour back to 
whoever does the task today

2 Workflows that cross several offices
Where one office cannot finish the job alone, and the student 
carries the request between them

3 Build versus buy
Hiring and retaining forward-deployed engineers was not 
realistic, so Roosevelt partnered with CollegeVine instead

Neeraj Kumar
VP of Information Technology and CIO, Roosevelt University



THE OPERATING MODEL

Implement and walk away 
does not apply
Roosevelt and CollegeVine talk in terms of days and 
weeks to launch an agent rather than months and years, 
and the work does not stop at launch. 

Escalations are treated as gaps in the knowledge base 
rather than as the cost of doing business, which is how 
coverage keeps climbing.

“We are not looking for an agent to handle 100% of 
questions. Even if we can offload half the workload 
to an agent, that’s tens of thousands of fewer 
emails and voicemails each year the financial aid 
staff need to handle.”

Neeraj Kumar
VP of Information Technology and CIO, Roosevelt University



AGENT 01 · ENROLLMENT

The pilot ran at the front door
A prospective student calls admissions about a program. Normally that 
means a note in Slate and a spot in line behind forty other students 
waiting on the same counselor. The first agent Roosevelt and 
CollegeVine built handles the whole arc: it runs email, phone, and text 
campaigns.

One call ran 8 minutes. The student, guarded at first, ended up telling the 
agent things the enrollment team doubted he'd say to a person. 
As this realization hit, it became apparent the work needed to expand 
beyond enrollment.

TRANSCRIPT AND APPLICATION REVIEW



AGENT 02 · FINANCIAL AID

Reduction in seasonal hires to 
support students
Every summer, the aid office hired part-time help to survive its own call volume. 
This spring, the office and CollegeVine built Roosevelt's aid knowledge into the 
agent and went live in April. By May, the team trusted it enough to see a 
significant reduction in seasonal hires.

A student writes in confidently that she has filed her FAFSA. The agent asks 
“which year?” — and that one follow-up is the difference between an award and 
a hold on July 31. A front desk with a line out the door rarely asks it.

66%
of incoming calls handled 
by the agent

2,000
of 3,030 replies without 
escalation

0
seasonal staff hired in 
April and May

A PAYMENT DEADLINE, TEN WEEKS OUT



AGENT 03 · SLATE ANALYST

Full access and control over the 
team’s Slate CRM data
Roosevelt described what it wanted from its Slate data, and CollegeVine 
had a working agent the next morning. A couple of weeks of testing later it 
was fully live.

Today, the enrollment leadership team uses it regularly to identify insights 
across all Slate data and take immediate action. The Roosevelt team as a 
result is ready to roll out all new projects that CollegeVine has introduced.

INSTANT REPORTING



AGENT 04 · VIRTUAL ONE STOP

Fala answers for every office at 
once

If a student has a question, they might not know where to start. Roosevelt 
solved that once by putting every office in one room; with CollegeVine it built 
a connected help desk that students can seek for all inquiries. Answering for 
every office is also what pushed the partnership into shared orchestration, 
governance, and security.

1,125
conversations in 10 days

2,094
messages from students

45%
outside 9am to 5pm

219
weekend messages



WHAT'S NEXT · THE ONTOLOGY LAYER

One operating layer 
over Banner, Slate, 
and the LMS
The agents live today answer from a knowledge 
base, which gives every student the same answer. 
The next step is for the agents to tailor answers or 
actions according to each student's own record. 

Roosevelt and CollegeVine are tackling this by 
building an ontology layer across Banner and the 
systems around it. Five agents are live today and 
seven more are in testing or development.


